
Signs of Safety in Everyday Practice: The Practical Series 

Implementation 

"All organizations are perfectly designed to get the results they get" (Rick Maurer)

Workshops will be facilitated 

by: 

Avi Versanov, MSW., RSW. 

Signs of Safety Trainer and 

Consultant 

To register, please contact  

Avi Versanov 
avi.versanov@signsofsafety.net 

Costs: 

Per Participant:  $225 Plus HST 

Often a failure to entrench and sustain Signs of Safety within our daily operations and means of ‘doing business’ 
is confused with a failure of Signs of Safety; this is incorrect thinking.  Signs of Safety will not be successfully 
embedded or sustained if the organization fails to grasp the importance of a fundamental and crucial alignment 
of organizational structures and paradigms.  

Structural theorists concluded that organizations follow specific structural laws because they must and have no 
choice. They determined that changes that do not consider these laws are likely to fail, no matter how sincere 
or how much money is invested. In addition, paradigms are the source of our attitudes and behaviours and 
once entrenched within organizations; we cannot act with integrity outside of them. Trying to change outward 
attitudes and behaviours do little in the long run if we fail to identify, deconstruct, and redesign the basic 
paradigms from which those attitudes and behaviours flow.    

Join other senior leaders in an innovative, creative, and exclusive half-day discussion about effectively preparing 
for and sustaining Signs of Safety. Share your wisdom and experiences and engage in lively conversations and 
presentations about new, innovative processes and tools that inspire and prime organizations to successfully 
implement and maintain Signs of Safety.       

This half-day workshop will help participants: 

1. Understand what is required to set up organizations for success 
2. Understand what is necessary to help staff succeed in their day-to-day Signs of Safety Practice
3. Understand what is needed to sustain Signs of Safety
4. Demonstrate leadership and Inspire staff 

Who should consider this workshop? 

These sessions are designed for senior leaders who are already in the process of or considering implementing 
Signs of Safety.      

Benefits 

Date 
• A vision and understanding of how best to lead and facilitate your implementation of Signs of Safety. 

• December 7, 2022: 1-4 pm Eastern 


